[bookmark: _Toc216184392]Issue 704: The future of the mailing list & issues management 
GB presented the HW that he, StH, ETz, & PF had worked on, namely a proposal to migrate the management of issues to gitlab, for more transparency, less manual work (so fewer errors), and overall more efficiency. 
The idea was that migrating to gitlab will not only replicate the workflow that the SIG is currently operating to manage issues, but it will also enhance it making use of all the features that gitlab has to offer (notifications mechanism, assigning tasks to people, tagging people, linking issues to one another, linking model versions to issues etc.). 
Discussion points
It is believed that it will increase transparency too, in the sense that the burden of starting new issues does not fall on the secretary of the SIG, but literally to anyone interested, who has signed up for it. This is not to say that it will be a completely unmoderated list (people will still have to sign up for it), but it is believed that this practice will rekindle the community that supports CIDOC CRM. 
Assuming the motion to migrate to gitlab succeeds (there has been another unsuccessful effort to do so), there would be a transitional period where the SIG would maintain both the issues management through the list and the website as well as through gitlab. 
On a practical note, the SIG needs to assess: 
· Whether all issues will migrate to gitlab or only active ones
· The criteria that any external tool/service should fulfil for it to successfully replicate the existing workflow
· What is the exact workflow it means to replicate and improve?
· Are there any risks from migrating to a platform that we do not control? How do these risks get mitigated?
How to proceed –HW assignments:
· GB, StH, ETz, ETs, PF: provide a pilot of initiating an issue on gitlab as opposed to the traditional way (step by step). The same for an issue that has started on the list and has migrated to gitlab. 
·  GB, StH, ETz: consider the risks from migrating issues management to an external platform and how to mitigate them
· DO: provide the criteria that any external tool must meet to successfully replicate the traditional issues management. 
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