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Our initial proposal

● Looking back at our goals presented at the CRM 

SIG meeting in May 2023.

First steps and achievements: forming a working 

group

● Objectives met during the first year of work.

Translation consolidation and progress

● Key milestones and advances in the translation 

process.

Ongoing developments

● Recent progress and work in progress.

● Where we stand today – Challenges ahead.

2023 
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2025 

2026 
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What we had learned

• Know the model in a personal way and its 

interdisciplinary potential

• Brought new thoughts about our different 

areas and the documentation/databases 

we work with

• Helped us communicate the principles of 

CIDOC CRM in our seminary

• Think beyond databases and aggregators 

to imagine more efficient and powerful IT 

for our cultural heritage

• CIDOC CRM in Spanish has already 

made possible a fluid dialogue with 

colleagues from different institutions and 

countries in Latin America, Spain and 

Portugal

What we projected

1. Introductory texts (Introduction, Modelling principles, 

Introduction to the basic concepts) translation (v.7.1.1)

2. “Raw” version of Entities and Properties. Review 

process by Edurne Uriarte and Pedro Ángeles. 

3. Readers and collaborators identified:

- Claudio Molina (linguist)

- Karen Nájera (IT and semantic web expert)

- Luis Pineda (UNAM consultant in semantic web 

and AI expert)

4. Looking into the CIDOC 2023 framework in Mexico: 

presentation of the first translation in order to have 

readers and comments from the Spanish-speaking 

community interested in the model. Invite people to be a 

part of this process.

2023 – Our initial proposal. CRM SIG 2023-05-10
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After our presentation at the SIG meeting, we 

attended a CHIN translation session where

● The French translation group shared their 

methodology and documentation with us. 

● We received first insights, recommendations 

and feedback

We then adapted our first version to the CHIN’s 

templates. We decided to set up a Gitlab account 

and developed our working documents based on 

the CHIN

We presented in Mexico, as planned

2023 – Our initial proposal. CHIN methodology
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1. February: We began our translation sessions with 

with a 6-7 members group, an impulse that 

followed the International Conference in Mexico 

2023.

2. May: We held a CIDOC CRM workshop as a 

follow-up to the 2023 sessions.

3. February-December: Worked on the introductory 

text of the CIDOC CRM base version 7.1.1

4. November 2024: Translation initiative workshop at 

the Amsterdam 2024 conference. 

We received valuable feedback from Heather 

Dunn, and others.

Our goal was to raise visibility and invite new 

contributors—resulting in two new members 

joining our working group.

2024. First steps and achievements: 

forming a working group
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Taller modelo semántico para la representación del 

patrimonio cultural con CIDOC-CRM, CDMX, mayo 2024.

Semantic model workshop for the representation of cultural 

heritage with CIDOC-CRM, CDMX, May 2024.

Taller introductorio de la ontología CIDOC CRM, 

CDMX, septiembre 2023.

Introduction to CIDOC CRM workshop, CDMX, 

September 2023.

2024. First steps and achievements: 

forming a working group
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forming a working group

CC-BY-NC-SA-4.0 
(1).jpg

2024. First working group session in person (CIDOC Amsterdam)
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1. June: We completed the translation and first revision 

of the introductory text.

2. Gitlab management:

● Training on how to use Gitlab

● Upload of the revised introductory text

3. Team growth: an additional member joined

4. August: Translation of entities and properties but we 

had to redefine our working methodology along the way.

5. November: Visibility and outreach

● We presented our work at the ICOM Conference 

in Dubai

6. Related initiatives: Group members began working 

on CRM-related projects:

● Dédalo (Spain)

● IDEHA (Mexico)

● Research contributions: documentation of the 

artist's book

7. We finished our methodology and timeline proposal 

for translating entities and properties.

2025 – Translation consolidation and progress
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The working group's mission is to translate the standard documentation of the CIDOC CRM to provide a Spanish 

version that is open-access. We understand the CIDOC CRM as a model to facilitate the integration, mediation, 

and exchange of heterogeneous cultural heritage information within the Spanish-speaking community.

Pedro Ángeles Jiménez

Paula Casajús

César Huiza Romero

Leticia A. Martínez

Betsabé Miramontes Vidal

Alejandro Peña Carbonell 

Lucía Sánchez de Bustamante

María Sotomayor Chicote

Beatriz Tarré Alonso 

Edurne Uriarte Santillán

Meet the Spanish Translation Initiative!

2025 – Translation consolidation and progress

https://creativecommons.org/licenses/by-nc-sa/4.0/deed.es


CC-BY-NC-SA-4.0 
(1).jpg

We are restructuring our 

ontologies and node connections 
to integrate Dédalo inventories 

and catalogs with the CRM.

Dédalo

2025 – Translation consolidation and progress. Achievements
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Infraestructura Digital para el Estudio de la Historia del Arte (IDEHA)

We use the semantic patterns from 

the Zellij project to model an 
information system that provides 

high-level structure born semantic.

2025 – Translation consolidation and progress. Achievements
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Strengths

• Interdisciplinarity

• Geographic and Cultural Representation

• Diverse Expertise

• Community Building

The diverse composition of the 

working group is one of its

main strengths

Map showing the current 

locations of the translation 

initiative members.

2025 – Translation consolidation and progress
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OBJECTIVES

● Comprehensive understanding of the model

● Communicate and disseminate the model within our 

communities

● Foster participatory collaboration

● Conduct conceptual analysis and terminology adaptation

● Consolidate a community around the CRM ontology

● Rethink documentation beyond databases

● Promote a culture of documentation

● Develop tools compatible with the CRM model  

2025 – Translation consolidation and progress
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METHODOLOGY

EVOLUTION

The initiative is the result of a participatory and interdisciplinary 

working approach.

● The group meets weekly on Fridays for 90-minute online-

sessions.

● Translation process in two stages.

1. Stage One (February 2024 - July 2025)

• Introductory text translation

• Collaborative reading

• Hosting the translation on the GitLab platform

• Formalisation with the CIDOC CRM SIG

2. Stage Two (August 2025 - Ongoing): 

2025 – Translation consolidation and progress

https://creativecommons.org/licenses/by-nc-sa/4.0/deed.es


CC-BY-NC-SA-4.0 
(1).jpg

METHODOLOGY

EVOLUTION

Towards the end of 2025, we adjusted the workflow for the 

translation of entities and properties.

We identified that moving in straight order was not and 

effective approach, given their relationship. Therefore we:

● Defined clusters of related entities and properties (AI 

exercises)

● Established a preliminary timeline to work the clusters 

per session.

● Reviewed working documents and made necessary 

adjustments.

● Revisited the workflow for translation, revision and Gitlab 

integration.

● Identified related tasks: creating diagrams, developing a 

glossary and a list of additional possible examples.

● Began a translation guideline document draft 

2025 – Translation consolidation and progress
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2026 – Ongoing developments

● Formal launch of the translation of entities and properties

● Mini colloquium

https://creativecommons.org/licenses/by-nc-sa/4.0/deed.es


CC-BY-NC-SA-4.0 
(1).jpg

2026 – Ongoing developments
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2026 – Ongoing developments

https://creativecommons.org/licenses/by-nc-sa/4.0/deed.es


CC-BY-NC-SA-4.0 
(1).jpg

2026 – Ongoing developments
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January. Formal kick-off of entities and properties translation 

Sample of our  preliminary timeline to work the clusters per session.

Translation 

group

entities properties responsible Translation 

period

1 E1 CRM Entity

E2 Temporal Entity

E77 Persistent Item

P1 is identified by (identifies)

P2 has type (is type of)

P3 has note

P19 was made for (was made by)

P20 had specific purpose (was purpose of)

P21 had general purpose (was purpose of)

Beatriz Tarré 23/01/2026 to 

27/02/2026

2 E92 Spacetime Volume

E93 Presence

E94 Space Primitive

P161 has spatial projection (is spatial projection of)

P168 place is defined by (defines place)

P169 defines spacetime volume (spacetime volume is 

defined by)

P10 falls within (contains)

P132 overlaps with

Pedro Ángeles 2026-03-06 to 

2026-03-30

2026 – Ongoing developments
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Challenges

1. Comprehension and implementation of the CIDOC CRM model.

2. Time. We have made progress in our understanding of translation. 

Therefore, time remains the main challenge.  It is a matter of balancing our 

learning process with the time needed to complete the translation.

3. Strengthen the working group by:

a. Building a solid foundation for our group and deepening our expertise.

b. Balancing skill sets and identifying high-potential individuals.

4. Integrating new members into the working group who come with diverse 

levels of expertise, backgrounds, and familiarity with our practices.

5. Maintaining proper documentation.

6. Incorporation of AI as a working tool.

a. AI can generate a translation, but it lacks precision.

b. Learning how to ask the right questions. Formulating the right 

questions makes it an excellent resource that helps us save time—our 

main concern 

7. Identifying reviewers and ensuring their participation: Establishing a review 

mechanism (scope—whether parts or the whole—and review timeline).
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Looking ahead:

● Finalize the translation by the end of 2027 and the first half of 2028

● Ensure continuity for ongoing projects

● Integrate new initiatives

● Release of outcomes (publication of results)

● Developing structured, accessible, and reusable training resources to motivate 

and integrate those who have not yet reached the required levels.

○ Reduce the time required for new members to join

○ Ensure consistency in the understanding of the model across the group

Looking ahead
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We are not merely translating a model. We 

are forging a common language so that 
museums and Spanish-speaking institutions 

can participate with autonomy in the global 
documentation of heritage.

This is the true impact: moving from being 

users of a standard to becoming co-creators 
of its future.

In conclusion, we are not users, we are part 

of knowledge creation processes within a 
culture of documentation.

2025 – Translation consolidation and progress. Achievements
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